
Taking a pracƟcal approach to cosƟng in a high inflaƟon environment is proving challenging 
Forest managers might be comfortable sƟcking to Forme cosƟngs, plus perhaps an adjustment for fuel increases 
(movements in fuel are easily visible driving past the pump). But the Forme figures are already historic and don’t allow for 
the  increases being experienced now in materials, labour and capital costs associated with running a logging crew.         
Increases in machine and labour rates  generally require more convincing on behalf of the contractor to the forest         
manager.   

Many harvesƟng agreements will contain fuel adjustment clauses. These allow the harvesƟng rate to change based on a 
pre-defined movement in fuel price (both up and down). Some fuel price movement escalaƟon clauses are more effecƟve 
than others, but any adjustment is beƩer than nothing. To understand the effecƟveness of the fuel escalaƟon clause, for us 
it’s simply a maƩer of entering the new fuel price into the cosƟng model, then comparing the movement in day cost. This 
can be compared back to the revised harvesƟng rate aŌer applying the fuel escalaƟon clause.  

When pricing for a longer term contract, we typically try to allow for price increases over the contract period. Over the next 
12 months, there’s a real risk of under-pricing based on the cost increases currently being experienced by contractors. 
There’s always pressure to maintain compeƟƟve harvesƟng rates, so careful aƩenƟon is required to ensuring sufficient (but 
not excessive) margin is available based on the forecasted cash surplus.  

Puƫng this into pracƟce means cosƟng on: 

• Current new machine pricing 

• Current diesel price (while ensuring there is the ability to re-price for fuel price movements) 

• Increased R&M allowance – a 10% increase on current levels appears reasonable based on current feedback 

• Current actual labour rates – possibly adjusted for a 5% increase. We have a calculator available to work out your    
current actual labour day cost. 

Successful rate negoƟaƟons will depend on the contractor’s confidence in their pricing. We are happy to assist with any 
aspect of this process.  

Contact Craig on 07 3760092 ext 807 
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Payroll update from Kath and Katya    
Phone the office 07 3760092  extn 816   

mobile  027 237 6675  
 

The Government has just announced that the    
minimum wage will increase a further 6% to 
$21.20 from the 1st April 2022 (a 20% increase 
since we started the first  lockdown) 

Matariki as an additional Public holiday has 
passed the first reading, and is currently at  Se-
lect        Committee stage.  ie this is not yet 
legislation, and may yet fail at the second or 
third reading,        however, the anticipation is 
that this will pass. 

So, all in all, 2022 is going to be another           
rollercoaster ride for employers.  

 

Rapid anƟgen tests (RATs) 
Key points: 

• RATs can now be used by people who have 
symptoms  or are a household contact.  They 
are being rolled out to community tesƟng     
center's around the country 

• If you get a posiƟve result, it does not need to 
be confirmed with a PCR test unless advised 

• From 1 March, you will be able to order a RAT 
home tesƟng kit online or over the phone 

Family Trust Updates 
The TaxaƟon Act 2020 has considerably widened the scope 
of informaƟon that must be provided to IRD by the trustees 
of a family trust on an annual basis from the 2021/2022 
income year. 

The types of informaƟon that needs to be now reported on 
includes both financial and non-financial, such as financial 
statements, personal details of seƩlors, beneficiaries and 
appointers or controllers. 

Details of all seƩlements need to be disclosed, including 
non-cash seƩlements, with the amount, the nature of the 
seƩlement, name of the seƩlor, their date of birth, tax  
residency and tax IRD number.  There are similar             
requirements for informaƟon on distribuƟons to             
beneficiaries, and a line-by-line reconciliaƟon needs to be 
provided for movements during the year for each           
beneficiary current account. 

So please be warned, we are not being nosey when we ask 
you quesƟons, we are asking on behalf of the IRD! 



 

 

SOURCE DOCUMENT COLLATION for end of year annual accounts 
In late March we will as usual mail out our Annual Accounts 2022 reminder leƩer with the work permission page for signature.   
We would love you to return the signed permission page immediately for our files.  

A way to simplify this yearly process would be to make a folder for the 2022 accounts and dump everything as you go in the 
one place.   A personalized list will be sent out to you during the year depending on scheduling but this would pre-empt a 
chunk of the work to collate everything. 

Despite bank feeds, it is best pracƟce for us to confirm closing balances of bank accounts from another source and with almost 
everyone banking online the banks no longer provide assistance for this.  So can we suggest that shortly aŌer your balance 
date – be it 31 March, 31 May or other,  you print/save that days transacƟons and closing balance.  

The general items we request from everyone as well as the bank balances are:- 

• A copy of any Interest CerƟficates issued by the bank for the financial year in quesƟon. 

• A copy of all new loan documents for loans drawn down during the year. 

• A copy of Sale and Purchase agreements and lawyer’s seƩlement statements for any property that you may have bought     
or sold. 

• A list of the outstanding debtors (aged receivables) and creditors 
(aged payables) as at balance date. 

• End of Year Payroll Trial Balance/Summary Report if you have       
employees. 

• Copies of your business insurance invoices parƟcularly when paid by 
instalment. 

• Stock Take if your business has a retail element. 

If you have any queries at all on source documents please email Dru on 
dru@blackburnegroup.co.nz 

Terminal and Provisional Tax 
payment reminders 
All tax reminders are now emailed and will be 
sent to you around 3-4 weeks before the tax is 

due to be paid to Inland Revenue.  (check your junk/spam email if you 
don’t have in your inbox) 

The tax reminder email will advise how much the tax is, the tax type 
and when payment is due.  This email   merely reflects the             
informaƟon you’ve already received when your annual accounts were 
prepared and you    received a green laminated sheet with detailed 
dates and tax amounts. 

If you want to double check any tax amount please contact Diana on 
phone 07 376 0092  ext 811 and she’ll help you out. 

You may not be aware but wriƟng a bank account in free 
email script is an unnecessary risk, and exposure to potenƟal 
cybercrime.  

Your email will bounce around the world mulƟple Ɵmes  
before it gets to the intended recipient and on each          
occasion, there is possibility of the bank account number 
being intenƟonally changed.  

If you must add a bank account in your message the         
following are a great way to miƟgate this exposure: 

“ To minimize the risk of cybercrime, we have intenƟonally 
placed our bank account details on an aƩachment (PDF) to 
this email”  (compared to free script, a PDF is almost        
impossible to alter). 

“ To minimize the risk of cybercrime please email either your 
bank deposit slip, or your bank account in two separate 
emails - 

Email 1             03-0428-12XXXXX-XXX 

Email 2             XX-XXXX-XX34567-890” 



Disclaimer 
This publicaƟon has been carefully prepared, but it has been wriƩen in general terms only.  The publicaƟon should not be 
relied upon to provide specific informaƟon without also obtaining appropriate professional advice aŌer detailed                
examinaƟon of your parƟcular situaƟon. 

Reconciling Mistakes in Xero 
CreaƟng a new spend or receive money transacƟon instead of 
matching a payment in the bank feed to the Bill or invoice. 

This will result in the expense or sale being recorded twice 
while the Bill or invoice sits in Accounts Payables or           

Receivables as an unpaid invoice. Click ‘Match’ instead of ‘Create’ and 
then match the bill to the payment. Further to this you might know the Bill or 
Invoice has been paid and say so, this creates an extra Account transacƟon in the 
Bank TransacƟons and your bank will not reconcile correctly, and if your GST is on 
payments basis, you could end up paying or claiming too much.  

Commonly this is caused by the transacƟon amount paid, not being exactly the 
same $ amount as the invoice in the system. Too oŌen people rely on Xero  
matching the payment to the invoice automaƟcally or Xero coding the payment 
automaƟcally if it can’t find an invoice to match exactly. If you are using xero 
Invoices or Bills, always try to “Match” the bank . 

Need help fixing Xero bookkeeping mistakes?    Don’t feel embarrassed about        
contacƟng us for assistance. We see this day in, day out. We are more than happy 
to help!    Phone Jolene on 07 3760092 ext 810 for assistance 

Short-Term Absence Payment 

The Short-Term Absence Payment is available to employers to pay workers who follow public health guidance and stay home while waiƟng for a COVID-19 test result.  It’s also 
available to eligible self-employed workers. To be eligible, workers need to be unable to work from home and need to miss work while waiƟng for their test results. 

There’s a one-off payment of $359 payment for each eligible worker. Employers or the self-employed can apply for any worker once in any 30-day period, unless a health official 
or doctor tells the worker to get another test. 

Leave Support Scheme 
 
The COVID-19 Leave Support Scheme is available to employers to help pay employees who have been advised to self-isolate (for more than four consecuƟve days)  because of 
COVID-19 and can’t work from home. It’s also available to eligible self-employed workers.  You must have Covid 19 or are a close contact. 
$600 per week for full-Ɵme workers and $359 per week for part-Ɵme workers. 
To apply for the schemes go to Work and Income  www.workandincome.govt.nz 
 
First Covid Support Payment (applicaƟons are now open) Payment must be used to cover business expenses 

Three fortnightly COVID-19 Support Payments (CSP) will be available with applicaƟons opening for the first payment at 8am on 28 February 2022 for the period starƟng from 16 
February 2022.  CSP is to help support businesses which have experienced a 40% or more drop in revenue as a result in Covid. 

To work out the drop in revenue, you compare the revenue in an affected revenue period to the revenue earned in the comparison period which is either 5 Jan 22—15 Feb 22 OR 
the year prior 5 Jan 21—15 Feb 21. 

Each CSP will be $4,000 per business plus $400 per full-Ɵme employee (FTE), capped at 50 FTEs or $24,000  

ApplicaƟons for this first payment will be open for at least 6 weeks.  If you require assistance on calculaƟng any drop in revenue figures contact your manager. 

Small Business Cashflow Scheme (SBCS) changes  - Base loan amount increased 

The SBCS base loan will be increased to $20,000 (from $10,000). This means the amount that can be borrowed will be $20,000, plus $1,800 per full-Ɵme equivalent employee (up 
to 50 employees). The loan repayment period remains 5 years (60 months). First 2 year’s is interest free. Eligibility is a 30% decline in revenue over a 14 day period in 6 months 
before applicaƟon compared to same period either 1 or 2 year’s ago. 

ExisƟng borrowers who already have a loan (and have not defaulted on this loan) will be able to apply for a top-up loan. They can borrow an addiƟonal $10,000 plus any amount 
they did not borrow in their iniƟal loan. The top up loan can be drawn down as a lump-sum or as up to 4 smaller instalments over Ɵme before 
the end of the scheme on 31 December 2023. 

For the latest updates on anything Covid visit 

www.covid19.govt.nz              Unite against COVID-19 (covid19.govt.nz)  

www.business.govt.nz        Financial support for businesses — business.govt.nz  

www.ird.govt.nz/csp  COVID-19 Support Payment (CSP) (ird.govt.nz)  

www.ird.govt.nz/sbcs  COVID-19 Small Business Cashflow Scheme (SBCS) (ird.govt.nz)  

COVID19 UPDATE  (below is current as at 1 March 2022) 
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